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The Parish of St Swithun Wells

Proposed New Parish Centre

Report on the initial feasibility studies into providing a new Parish Centre

May 2021

Investigations have been progressing for some time into the feasibility of providing a new Parish Centre adjacent to or near to one of our
churches.

This report has been prepared to inform the parish of the considerations to date and to provide more detailed information ahead of the
second stage of the Parish Consultation Process.

The Report comprises four sections:

 Section 1: Key Criteria for a new Parish Centre

 Section 2: Parish Centre Development – Possible Options

 Section 3: Comparison of Options against the Key Criteria

 Section 4: Conclusions and Recommendations
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Vision

The proposed Parish Centre will provide a large, welcoming and flexible home for the Parish that will enable our Christian community to grow,
offering more space to run and expand our parish activities, to reach out to the wider community and to help to defeat loneliness.

The existing community facilities at our churches will continue to be supported.

Key Criteria for a new Parish Centre

1. The development must be affordable and sustainable with a potential for recurrent revenue income and grant funding. An assessment
must be included to reflect any lost revenue likely to be associated with the development.

2. An indoor space large enough to accommodate 200 people at one time and to allow flexibility to provide smaller spaces for meetings
and small group activity. The space should also be adaptable to accommodate at least 60 children/young people for indoor activities.
Catering and ancillary facilities should be appropriate to the space provided and will influence the overall building footprint needed.

3. Outdoor space large enough for parish gatherings, parties, outdoor sport, games, youth activities based on footprint large enough to
accommodate 200 people together.

4. Must be adjacent to one of our churches to integrate the spiritual life of the church with the provision of community facilities and to
enable large functions directly linked to services for example First Holy Communion.

5. The parish centre ideally needs to be centrally located with good public transport links (bus / train) and with good access for people
with specific needs.

6. Recognising that many people will travel by car appropriate car parking facilities are essential.

7. Private and confidential offices for the priests should be included within the footprint of the facility.

8. Be deliverable within 2-3 years (i.e planning permission likely, cost effective and site accessible).
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Parish Centre Development – Possible Options

1. Develop large parish centre on one of the parish sites.

a. Holy Cross, Eastleigh

Option 2

 Construct large meeting room (approx. 300 m2) on columns over car park to rear of church.
 Link into Resource Centre at first floor level
 Either convert the Resource Centre into offices or construct a second floor above Resource Centre to provider offices space.
 Car park to side of church would have to double as outdoor play space.
 Parking retained under parish centre although there might be small reduction in the number of cars which can park there.

Option 1

 Construct large meeting room (approx. 300 m2) on
car park to rear of church.

 Either convert the Resource Centre into offices or
construct a second floor above Resource Centre to
provider office space.

 Car park to side of church would have to double as
outdoor play space.

 Church and Parish Centre users would have to use
town centre car parks or park on adjacent roads
which are generally resident only or short term.

Issues to consider:

• Loss of around 50% of current parking.
• Loss of income from business user parking.
• When outdoor play space in use no cars would be

able to park.
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b. St Edward the Confessor, Chandlers Ford

 Demolish house and construct new parish centre on land to the north of the church building.
 Rear car park to double as the outdoor play space.

Issues to consider:

 Loss of house and associated rental income.
 Topography of site – large slope from front to back
 Tree preservation orders.
 Possible loss of some parking spaces.
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c. St Swithun Wells, Fair Oak

Alternative 2

 Close the church and convert the exiting building into the parish centre.

Issues to consider:

 Area of main hall and sanctuary area combined is approximately 200 m2, which is significantly less than requirement for large
parish gatherings.

 Building would need to be extended to provide office space which would probably impact on car parking.
 Lack of parking provision for large gatherings, limited road parking near property.
 Effect on the worshiping community based at St Swithun Wells.

Alternative 1

 Construct new parish centre on car park.

Issues to consider:

 Would lose a substantial amount of parking.
 No alternative parking in the vicinity for a

large number of cars.
 A major water distribution main runs under

the car park from the entrance gates to
Allington Lane. Cost of diverting the main
would be prohibitive.

 The site is remote from the centre of the
parish.
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d. St Andrew’s, North Baddesley

Construct parish centre on land to the right-hand side of plot between church and car park.

Issues to consider:

 Existing church and car park largely fill the plot.
 Area available to build a new parish centre is too small to accommodate a hall of the size required.
 The site is remote from the centre of the parish.
 Significant changes of level across the site would mean the Parish Centre floor level would be higher than the church or

retaining structures.
 Shape of hall footprint would be less than ideal.
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e. Our Lady Queen of Apostles, Bishops Waltham

Issues to consider:

 Limited parking on site and no alternative parking available in vicinity.
 Would lose an area of parking where the new centre sited.
 Tree preservation orders.
 Very remote from centre of parish.
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f. St Joseph’s, Romsey

 The parish does not own any land in Romsey apart from the footprint of the building housing the parish office and
meeting room.

 The church and surrounding grounds belong to the Daughters of Wisdom.
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2. Develop large parish centre on new site (not currently owned by diocese)

a. Eastleigh, 51 Leigh Road (formerly an Indian Restaurant)

 Option considered in May 2019.
 Discussions held with owner, who wouldn’t consider sale of building.
 Offered a 25-year lease at £40k per year.

b. Eastleigh, 55 Leigh Road (a nursery)

 The parish approached the owner in October 2019 and discovered he was looking to sell three nurseries they owned in the
Southampton and Eastleigh area as a going concern.

 Owner later approached the parish to advise that he was prepared to sell 53 Leigh Road on its own but wanted to sell it as an
ongoing business valued at £1.2m.

 The parish did not want a nursey business and the property was valued at £730k which was the maximum that we could have
offered.

 The nursey has since been sold to a new nursey operator.

c. Appoint agents to search for other suitable options.

 An existing building which could be bought or rented and converted to meet our requirements.
 A plot of land on which we could build a new centre.
 A key requirement is that it would need to be located close to the geographical centre of the parish and near to one of the

churches.
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3. Develop local parish centres to provide some of the needed facilities.

Holy Cross, Eastleigh

 Construct second floor above Resource Centre to provide office accommodation.
 Convert existing parish office into small meeting room.
 Resurface rear car park to provide a dual space for outdoor play and parking. Some additional fencing would be required.

St Edward the Confessor, Chandlers Ford

 Convert the existing house into offices and small meeting room.
 Resurface car park at rear to double as an outdoor play space.
 Construct large room over the existing cloister area.

4. Hire other facilities for activities which cannot be accommodated on current sites.

 Hire St Swithun Wells School and playing field for youth activities which cannot be accommodated in existing premises.
 Hire St Swithun Wells School for larger parish gatherings.
 Hire Pavilion on the Park for larger parish gatherings.

5. Do nothing and continue as we are.



Comparison of Options against the Key Criteria for the Parish Centre

Criteria for new
Parish Centre

Holy Cross

Build new parish
centre on or above
the car park to the
rear of the church

St Edwards

Demolish house
and build the new
Parish Centre on
land to the north of
the church. Rear
car park to provide
outdoor play space

St Swithun Wells

Converting existing
building into new
Parish Centre with
extension for
offices and outdoor
pitch on car park.

Our Lady Queen of
Apostles

Building the Parish
Centre attached to
the hall and using
the car park as
outdoor pitch/car
park.

St Andrews

Building the new
Parish Centre on
the garden right
side the church.
The outdoor pitch
on the existing car
park.

St Joseph

Not possible to
build any facility at
this location.

Develop local
parish centres to
provide some of
the needed
facilities.

Hire other facilities
for activities which

cannot be
accommodated on

current sites.

Do Nothing

1. Affordable and
Sustainable
with a potential
for income or
grant funding

Yes Yes Potential for
income doubtful

Potential for
income doubtful

Potential for
income doubtful

N/A Yes Yes Yes

No No

2. Potential for
large enough
indoor space

Yes Yes No Probably not and
also significant loss

of parking

No No No Yes No

3. Potential for
large enough
Outdoor Space

Yes
But will affect

parking

Yes
But will affect

parking

Yes
But will affect

parking

Yes
But will affect

parking

Yes
But would mean no

parking

No Yes
But will affect

parking

Yes No

4. Adjacent to
existing
Church(s)

Yes Yes No (as Church will
have to close to
accommodate a

centre here).

Yes Yes No Yes No N/A

5. Centrally
Located Parish
Centre with
good public
transport

Yes Limited bus service Limited bus service No Limited bus service No No No No

6. Appropriate Car
Parking post
development

Option 1
No

Yes Yes Doubtful Yes – if parking is
extended to north

east corner

No Depends on
location

Depends on
location

N/A

Option 2
Yes

7. Suitable Offices
for Priests

Yes Yes Yes Yes Probably Not No Yes Yes (TBC?) No

8. Deliverable in 2-
3 years

Yes Yes Yes Yes Yes N/A Yes Yes N/A
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Conclusions and Recommendations

Conclusions

1. The only two sites with the potential to provide a parish centre which meets the criteria set out in Section 1 are Holy Cross and St Edward
the Confessor.

2. The other church centres do not have the space required for the proposed parish centre and are also somewhat distant from the
geographical centre of the parish.

3. Developing a parish centre on property not owned by the diocese has been explored at Holy Cross where two properties adjacent to our
site were considered but are not available, at least not at a cost which would be acceptable.

4. Developing local centres to provide some of the facilities needed overlooks the fundamental requirement for a large space for parish
gatherings.

5. Doing nothing is not an option if the parish wants to develop and grow.

Recommendations

1. More detailed proposals need to be developed at Holy Cross and St Edward the Confessor to determine what facilities can be provided on
these two sites.

2. Architects should now be appointed to carry out a feasibility study on these two sites.
3. The proposals should then be subject to an affordability assessment.
4. The feasibility study options and the affordability assessment should then be presented to the parish for further consideration.


